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You guys – moving is stressful!

It’s probably one of the most stressful times in any person’s life, aside from maybe getting
married, having a baby, or losing a close loved one. So I get it when customers come to me
with a list of a thousand questions (or no questions at all because they don’t even know what
questions they should be asking), feeling completely overwhelmed about the idea of moving,
and completely at a loss as to where they should begin. As with any large project, it’s best to
start early and just take it one step at a time. Preparing your home for sale is one of the
single biggest steps you can take in order to get the most money for your home. It is not a
step you want to skip over or cut short. We developed this guide to walk you through the
process of preparing your home (and YOURSELF) for this big transition, and we hope that it
will help make the process of moving just a bit easier for you and your family. After all, even
though moving is stressful, it IS exciting to begin a new adventure in a new home, and just
remember, we’re here to help you every step of the way…

Xo -
Shelley
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Before we tackle your home, take a moment to prepare YOU….

Your home is the place where you’ve created memories, had family parties, and brought
babies home from the hospital.  The place where you’ve lived,  laughed, and LOVED for
years.  It’s a central part of your life, your single largest investment, and thinking of
selling that piece of your heart is hard.   I totally understand that.  I’ve been there, and
it’s hard to think about someone else taking over something so special to you.    Before
we embark upon this journey of preparing your home for sale, I really want you to take
some time to prepare YOU.  

How is your heart?  Are you ready to make this leap?  Perhaps you’ve been ready for a
while, and it was just a matter of saving enough money, or the timing being right.  
Perhaps this is a bittersweet decision to downsize.  Whatever your situation, take some
time to become ok with the fact that you are wrapping up the chapter of your life in
this home, and you are beginning another chapter (or adventure, as we like to say) in a
new space.  

Along with that comes the realization that you are offering your home for SALE, a
beautiful product available for purchase to the best buyer.  There will be buyers that
love your product, and some that unfortunately won’t.  Some may even have criticism
of your home.  Even though it’s difficult, it’s important to remember that to a buyer – it
is a product to be sold, not a home that was loved for years.  One of the hardest things
that sellers have to face is this distinction– selling a house, vs selling their home.   

As we prepare your home – we are going to be preparing it as a product to be sold.
 This honestly might seem foreign because this house has been such an important part
of your life for a long time.  Preparing your home for sale might mean depersonalizing
so that buyers can envision themselves there and neutralizing so that your home
appeals to the widest range of buyers possible.  We also may find components of your
home that are broken or not functioning properly that you may not have even realized
needed tending to.  It’s ok – it doesn’t mean you’ve cared for or loved your home any
less.   Every single home has problem areas.  Above all, keep in mind your goal – that
home to retire to in Florida, the larger family home to raise your kids in.  This is the first
step towards that goal, and it’s a very important one!  Let’s get started!
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TAKING A MOMENT TO
PREPARE YOU



"One of the hardest things that sellers have to face is this distinction- selling a house
vs. selling their home."
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The condition of your home is one of the most important things a buyer will consider as they
walk through your home and decide whether or not they are interested in making an offer.
 As buyers are touring your home, regardless of how beautiful it is, they will notice if it is not
in good working order.  So before you list, it’s important to give your home a thorough check-
up.  If you’re not handy, invite over a friend who is, or hire a contractor or home inspector to
take a look at your home.  Walk through your home, room by room, and take stock of any
problem areas.  It’s a good idea to start this part of the home preparation process early, so
that you have ample time to get your home in tip top shape.  Here are a few things to watch
out for.

COMMON PROBLEM AREAS:

STEP 1: HOME CHECK-UP

Chipping paint or damaged drywall
Cracks in plaster or drywall above doorways or windows
Kitchen appliances that do not function properly
Cabinet doors that do not open/shut properly
Windows that are fogged or cracked
Missing smoke or carbon monoxide detectors
Heating and cooling systems that have not been serviced
recently or that are not functioning properly.
Leaks/dripping in the plumbing under sinks
Roof damage - missing/broken shingles, bent or missing
flashing
Brick and chimney issues - Missing mortar, deteriorating
bricks
Garage doors with no auto reverse safety feature
Improperly wired electrical outlets
Dampness or mold in the basement
Foundation movement/cracking
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FAQ:

Painting rooms in up-to-date colors

Adding a quick backsplash in the kitchen or

bathroom

Swapping out light fixtures to something more

updated

Painting kitchen cabinets, or a vanity cabinet in the

bathroom, and adding new hardware

Removing old carpeting to reveal the hardwood

floors underneath

Fresh landscaping

My home is outdated. Do I need to remodel my
home before selling?

I typically tell people that it’s NOT a good idea
to spend a large amount of money on home
improvements just before selling.  It’s hard to
recoup that money.  With that said, a “facelift”
on key areas of your home can give you a nice
return on your investment.  For example,
painting outdated cabinets and adding new
hardware can refresh a kitchen without much
of an investment.

Do I have to fix everything the home inspector
or contractor finds before I sell my house?

It depends – are you planning on listing your
home so that you can earn top dollar?  Or are
you pricing your home to reflect that there is
still work needed?  I always tell customers that
if they want to earn top dollar for their home,
then they need to deliver the buyer a top
dollar home.  This means a well-maintained
home in great shape, with nice finishes, and no
major condition issues to report.

FACELIFT IDEAS:
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Let’s face it, most of us have waaayyy too much stuff, and in my experience, most people vastly
underestimate the number of belongings they have until they have to pack all of their worldly
possessions onto a moving truck (or two or three).  I’m not sure about you, but when I walk
through my home and I feel that it’s disorganized or cluttered, my first reaction is frustration…and
overwhelm.  Extra clutter is not helping you, and it’s not helping buyers see the true potential of
your home either.  My first recommendation to any of our customers who are moving is to
ruthlessly declutter their home prior to putting that for sale sign in the yard.  Imagine how much
easier it will be to pack your belongings, once your home is sold, if you are only packing what you
will truly use in your new home.  On top of that, can we talk for a moment about how expensive it
is to move?  Why spend money paying someone to box up and move items you don’t need or use?
  Not to mention, your home will look larger and more spacious to prospective buyers since you
won’t have all that extra stuff cluttering up your storage spaces, countertops, and closets.  But
beware, we call it ruthless for a reason – if you don’t use it, it doesn’t fit, or it won’t work in the
new house, get rid of it.  You will thank me come moving day!

STEP 2: RUTHLESS DECLUTTER



"Extra clutter is not helping you, and it's not helping buyers see
the true potential of your home."
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LET'S GET STARTED!
The first thing to realize, as you are starting this declutter, is that it’s going to take some time.  Trust me
when I say it’s time well spent.  A clean, orderly home makes buyers feel your home is worth more, makes
them feel your home is well taken care of, and makes them feel there is plenty of room for them to live
their life there.  Make a plan, and just take it one room, one closet, one drawer at a time.  It’s really
simple–
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1. Make a list of all the main areas of your home (Living room, kitchen, pantry, master closet, kids’
bedrooms, garage, basement/attic), and decide which area to tackle first.

2. Open every drawer, closet, box, etc, one at a time.

3. Remove ALL of the contents.

4. Consider every item, and decide whether it is something to keep, toss, or donate.  (Remember –
RUTHLESS – if you don’t use it, it doesn’t fit, it doesn’t work in your new home, or it’s not your
absolutely FAVORITE, get rid of it!)

5. Organize the remaining items back in the drawer/closet.  (Or start to pack!)

PRO TIP: I recommend starting with the most visible areas first. (the kitchen vs. your kids' closets).

LIST OF AREAS TO TACKLE IN MY HOME (NOTES):



"A clean, orderly home makes buyers feel your home is worth
more, makes them feel your home is well taken care of, and

makes them feel there is plenty of room to live their life there."

SELLER GUIDE | 2019 PG. 11



SELLER GUIDE | 2019 PG. 12

This is a rule I use a lot when helping customers prepare their homes for sale.  I remember as a young girl
my mom always telling me to “take off one piece of jewelry before leaving the house”.  The idea is that less
looks better than more, and the same applies for your home. Less is more. It allows buyers to see the true
bones of your home, to envision themselves living their life in your home, and not to be distracted by your
personal belongings.

STEP 3: THE 30% RULE

Here is the rule – When deciding how many items should be on any surface,
or in any closet or cabinet, pack away AT LEAST 30% of what is already
there.

This goes for bookshelves, TV stands, tops of dressers, kitchen countertops,
kitchen cabinets, closets, laundry rooms, the pantry – everywhere.  Pack up
AT LEAST 30%.  If you have a lot of trinkets and baubles, you may have to
pack even more.   Don’t let it stress you- you’re moving anyway, right?  This
will just give you a head start on packing.  And remember, when it comes to
making your home showcase ready, LESS is MORE.

AREAS TO FOCUS ON SIMPLIFYING:

Tops of dressers

Shelving above the toilet

China cabinets

Closets

Entertainment centers

Bookshelves

Kitchen countertops

Bathroom shelves & vanity
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Trust me on this…NOTHING turns a buyer off more than a dirty house.  Even if your home is
fairly tidy, a pre-listing deep clean is a MUST. Buyers can see dirt a mile away, and it’s only
going to cause them to think that your home is poorly maintained, less desirable, and worth
less money.  This leads to lower priced offers, or no offers at all.

This is one of the most important steps in getting your home ready for sale.  If you can’t
physically clean your home, or don’t have the time, invest the money into having a
professional house cleaner give everything a solid once-over.  To help you get started, we
put together a deep cleaning checklist for you to use…

STEP 4: THE DEEP CLEAN

KITCHEN:

Clean inside and out of all appliances (yes,

buyers will look in them!)

Wipe down all cabinets and countertops

Scrub down sink

Clean grout in the backsplash

BATHROOMS:

Clean sink and mirror

Clean toilet

Scrub the shower and glass door

Clean any tile and grout

Scrub floors and wipe down walls.

REST OF THE HOUSE:

Scrub and vacuum carpets

Scrub floors

Wipe down walls

Dust all furniture

Clean windows and blinds

OUTSIDE:

Power wash everything

Pull weeds and trim trees and shrubs
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This is where I get pushback from some customers, but stick with me here.  This is an absolutely necessary part of
preparing your home for sale.  When most people think of home staging, they think of episodes of some HGTV
show they’ve watched where a real estate agent hires a stager to bring in thousands of dollars of expensive
furniture and accessories to make their house absolutely showcase ready.  The truth is that is only a PART of home
staging.  Home staging involves neutralizing and arranging your home so that it appeals to the widest array of
buyers possible.  After all, why wouldn’t you want MORE PEOPLE to love your home?  We provide a home staging
consultation complimentary with our services, and it’s much less intimidating and expensive than the TV shows
make it seem. 

STEP 5: HOME STAGING

In a home staging consultation, a home stager is trying to accomplish three things…

1. 2. 3.
Let’s be honest, after the
RUTHLESS declutter you did
on step one, this should be a
piece of cake, right? 😉 
Decluttering aside, the
stager will focus on
neutralizing your home – this
means adding colors that are
liked by a broader range of
people, and removing loud
colors or over-the-top
patterns.  This could also
mean removing personal
photos or large  collections
that  might distract our
buyer from the bones of the
house.

Maximizing your square
footage – Buyers love
houses that seem
spacious.  Even if your
rooms truly AREN’T
spacious, the way you have
your furniture arranged,
could make them seem
smaller.  A home stager
assists in arranging your
furniture (or maybe
removing a piece or two) so
that the room feels as large
as possible.  They will also
add VISUAL square footage
by making rooms appear
larger (mirrors, long drapes
to frame a window, etc)

The last part of the home staging consultation is
styling your home.  This could be arranging
artwork on the walls, layering bedding so that it
looks more luxurious, placing décor items in a
more appealing way, etc.

One thing to note is that, in

the majority of cases, the

stager is using the seller’s

current furniture, artwork,

décor, and other items found

around the house and just

rearranging them in a

manner that appeals to the

most buyers possible.

NEUTRALIZING &
DECLUTTERING

MAXIMIZING
SQUARE FOOTAGE STYLING
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PREPARING MY HOME FOR SALE

QUESTIONS TO ASK MY REALTOR:



NEXT STEPS: PLANNING IS EVERYTHING
Congratulations!  Your home is market ready!!  You might be asking yourself, but what’s
next?  When selling a home, planning is everything.  Here are some things to consider
when creating the plan for selling your home and moving into your new place. (Your real
estate agent will be a great asset in putting your plan together!)
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1. When would you ideally like to move?

2. What are your local real estate market conditions?  What is the average time on the market for
homes in your neighborhood?  This will help you determine roughly when you need to list your home,
in order to permit you to move into your new home on time.

3. Do you need to sell your current home in order to purchase your new one?  Some sellers are able to
carry two mortgages, or secure “bridge” financing to allow them to purchase a new home prior to
selling the one they are living in currently.  Find this out now, so that you can include it in your plan!

4. Will you need temporary housing between selling your current home and finding the new one?  (Stay
with family, a short term rental, etc)

5. What is your current home worth, and how much will you make from the sale of your home?  After
the home is sold and your mortgage paid off, how much will you have to put towards the purchase of
your new home?  This is a big factor in deciding how much you can spend on your new home.

6. How much time does your real estate agent recommend setting aside for photos, video and pre-
marketing?



TIPS FOR HOME STAGING ON THE CHEAP!
Today’s buyers are tough, and they are looking for homes that look like what they see on
HGTV or Instagram.  In order to make your home look a bit more like a model home
without spending a lot of money, here are a few helpful tips!
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Neutralize paint colors – choose a popular, yet muted color (grey is a great option these days!). 
Remove extra pieces of furniture that crowd a room or block entryways.
When staging bathrooms – think luxury hotel.  Put out your best matching towels, a new neutral
shower curtain, or roll small hand towels in a basket to display.
Slipcover old furniture to neutralize patterns or worn out upholstery.  This can give a home an
updated look at a fraction of the cost.
Use long drapes to frame windows and make a room appear taller  (Place the drapes slightly higher
and wider than the window frame.)  Purchase discount drapes at TJ Maxx or Home Goods.
Bedding – make a bed appear more like a model home by layering bedding.  Use matching pillow
shams, coordinating decorative pillows, or a blanket or two layered across the foot of the bed. 
Discount stores often sell “bed in a bag” sets that work beautifully!
Give your kitchen or bathroom a facelift by painting cabinets and adding new hardware.
Create homey vignettes to make your home feel more like a model home.  For example, an entry way
table with a vase, mirror and a candle, or blankets rolled in a basket next to the fireplace.
Don’t forget your outdoor space!  Make your patio feel like an outdoor room by adding throw
pillows, flowers, place mats on your table for some extra color, etc.
Make a room feel larger by using mirrors (in an entry way, on the mantel, etc)
Fresh flowers are always a win – Potted flowers to add color to your front porch (and don’t forget a
colorful new door mat while you’re at it! ), a vase of beautiful flowers on your kitchen island, or a
single stem in a bud vase in your master bath.
When styling your home, use what you already have!  Pull out extra throw pillows, décor pieces,
candles, etc and use those to decorate empty areas of your home!


